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Interview Begins. Tape Time 0:00

Dan: To start, could you tell me what is the Bountiful Cities Project and how did you

come to be involved in it?

Darcel: We are an urban agricultural non-profit organization and that means that we grow
on urban land food (in order to) decrease food insecurity. And how I became involved
with Bountiful Cities is I was working on other projects fighting corporations and I felt I

had to do something with my life that made a difference.

Dan: What are the goals of the Bountiful Cities Project?

Darcel: The goals of the Bountiful Cities Project are ultimately that all folks are growing

food in the urban environment.

Dan: Do you see this as something that is going to become increasingly important with

rising fuel costs and other trends that are going on today?

Darcel:It already is. Food has gone up between 17 and 50 percent and there are countries
that are rioting over food. I actually believe that the small scale growing is really going to

make more of a difference than large scale agribusiness.

Dan: So how do people come to be involved in these gardens, just people out of the

community who maybe have never gardened before?



Darcel: They can show up at any of the work garden days that are at the seven locations
we have throughout the city. They can call our telephone number, they can email us at

infol@bountifulcitiesproject.org .

Dan: The Pearson Garden is considered one of your flagship gardens, is that correct?
Darcel:It is the flagship garden.

Dan: Can you describe it for me? How much land are you working with? How did you

come to acquire it? And what types of things are you growing and doing here?

Darcel:Pearson (Garden) is 1.5 acres. It originally was a landfill for construction
materials so this particular piece of property is not buildable. Magic, which is another
non-profit was in this area for 15 years and they folded and at the beginning of 2000 and
so three individuals came together and started doing small stuff on the property just to let
other people know that there was activity on the properfy.

The property reverted back to ABCCM after Magic folded because that was how
the contract read. And so we spoke with ABCCM about the property and it took three
years to negotiate and then they sold it to us in 2000 and that’s actually why we have our
annual birdhouse auction because it raises funding for us to continue to pay the mortgage
on the property. The stuff that’s growing here is vegetables, culinary and medicinal herbs,
fruit trees, perennial plants, and we have natural building shelters on the property as well

as a pavilion and outdoor kitchen.

Dan: So there are a lot of things going on here, and there are at the other gardens as
well, but they are all very different. What are some of the common themes and values
you try to incorporate in the different gardens, such as organics, sustainability, can you

talk about that?



Darcel: The only requirement that we do ask with the other gardens in our partnership is
that they do organic. Everything else that happens on that property is the will of the
community. The community decides what they want to grow (and) what kind of
structures that they want on the property. We don’t require that they do organic. We
highly, highly stress that they do organic. Right now there aren’t any of the (gardens) that

we partner with that aren’t growing organic.

Dan: There is more than just growing food at these gardens. There is also a political

component to what Bountiful Cities Project is all about, correct?

Darcel: The political component is just about food justice. It’s about food in and of itself
and growing food is political in and of itself. (Growing food) Its one of the most political
things you can do. The systems have been set up in the agribusiness- that’s why we’re in
such a food crisis in the world today. Organic gardens and growers can supply the world

with the food it needs, not only food but nutritious quality food.

Dan: What do you see or what have you experienced as far as obstacles to promoting
this sort of urban agriculture and what do you see as the biggest challenges to the growth

of this here in Asheville or anywhere?

Darcel: Well, I can only speak to Asheville. I know some of what’s going on in other
cities and urban agriculture right now is a really, really huge movement as far as there
probably isn’t any major city in the United States that does not have a non-profit or that
the city parks and rec or that the city is not engaging in urban agriculture. So I can speak
to Asheville and I think I would rather speak to Asheville and the challenges in Asheville.

Asheville is considered...there’s a lot going on in Asheville right. People come
here, they think it’s great. The challenge is people really don’t seem to be invested in
some of the stuff that to me makes, well, I'm really invested in food production because,
I think, when you’re talking about sustainable and you’re talking about sustainable

Asheville, I don’t believe..When you’re talking about peak oil and you’re talking about



an energy crisis, I don’t believe that you can talk about any of that without having food as
a major component. However, that seems to be a missing link.

Even when you’re talking about water..The three major needs that we need as
humans are food and shelter and water. Those are the three major components so it just
seems natural that food would be a high priority and so that’s a challenge and the
challenge has been that funders have not recognized how important urban agriculture is.
We’re really serious about growing food. This is not a hobby. We’re not just garners
creating really beautiful spaces. We create beautiful spaces because we are in an urban

and environment and that’s normally what urban people require.

Dan: One of the gardens that’s affiliated with (Bountiful Cities is the Vance Elementary

Peace Garden) ... (break in tape, continues with the second half of Darcel’s response)

Darcel:.... I think it’s in the forty percents. That’s alarming and I think part of that has to
do with not enough physical activity. The second part for children (is that) children will
experience and eat what they’ve grown. Then they can determine whether they are going
to like it or nor like it. The best way to do that is to let them do it, and organics are..The
most nutritious that you could ever have is by picking it and eating it immediately. It’s a

win-win situation, there are no losses with children learning how to grow their own food.

Dan: Let’s say that I want to start a community garden in my neighborhood where there
currently is not one, what could I do to start that process off? Or, could you just tell me

what’s involved in starting a community garden?

Darcel: Well, first and foremost you have to have a group of people who are invested. It’s
not just an individual. Anybody can grow their food in their yards, which we highly
promote. But when you’re talking about a community space, then the number one things
is first secure the space. That’s always going to be the number one thing, to secure it,
because it could be really disappointing if you have a space and invest two years in it as a
community and then someone comes along like the owner or...It’s likely going to be the

owner and they come along and say “oh, no, no, this will not work and y’all are going to



have to leave”. And if that happens it’s really disappointing. Unfortunately, people (are)
less likely to continue and be invested later on.

The second thing is to test the soil. I think it’s always important to test the soil to
find out what it is that you need immediately. And you’re going to have to build the soil,
but that is the grounding of a garden, regardless of whether its community or not. Also,
it’s about who your community is. I would recommend the more people you have

initially invested the better and more successful the garden is going to be.

Dan: So where do you see the Bountiful Cities Project 10 years from now? What so

you hope it will grow into?

Darcel: Well, I see...I actually see land available either through city parks and rec or
through the school system. And I see urban agriculture being really looked at and given
the priority that should happen. I see small scale farming, at least two or three in
Asheville so we can have really good solid systems. With farm animals, they have to
come back in. When you’re looking at urban environments for the number of people
Asheville has over a 100,000 people. Three small scale farms with animals is not
unrealistic. With probably at least five acres, that’s not unrealistic.

Now, will Bountiful Cities be involved? Maybe. Will Bountiful Cities not be
involved? Maybe. But maybe Asheville will be so successful that Bountiful Cities won’t

be needed, and that will be okay.

Dan: Well, there is certainly a movement in Asheville centered around local food and
agriculture. But to people that don’t know much about it or about what you are doing is
there any message you would like to get out to people about your work with Bountiful

Cities Project?

Darcel:I think...The message is that I think that people should be really concerned about
their food supply at this particular time and this is a really good way to plug in, and that
collectively, the more people who get involved and find out exactly what it is, the

strategic plan, that Bountiful Cities is interested in doing. And that is one of the goals, to



produce food in abundance, and that more people who are involved, that is going to help
in policy changes with city council, with the county commissioners, and to have those
urban farms that I spoke of earlier. And that’s..if you can walk to your food, that’s local.

That’s really local.

Dan: To end today, can you think of a single moment that maybe stands out in your
mind that you’ve had in one of the gardens- something you’ve done or something you’ve

seen done- that you would maybe like to share with us?

Darcel:I can’t think of a single moment but what I can say is that every...We don’t live
in the ideal world; our world is very very hard. I think it’s really important to be involved
in something that you can see really beautiful results sooner more than later. And I am
always awed to plant a seed and from that seed to see a flower or a fruit. And so, I can
say collectively that it doesn’t matter what it is — a fruit tree or a perennial or vegetable-
those are important but also how having community spaces like this and working towards
a common goal you’re also growing stronger communities and strengthening
relationships where people can move forward in ways collectively that otherwise they

never maybe would have that opportunity.

Dan: Ok, well thank you Darcel. That concludes our interview for today. Keep up the
great work, and thanks.

Darcel: You’re welcome.
Interview ends. Tape time 16:35.
Continues with recorded discussion taking place immediately after interview...

Darcel: ...farmers are not farming organically in Buncombe County, and so that’s why

it’s important to get our youth at the elementary school because they’re going to grow up



knowing this. You’re not going to have that learning curve where with our teens we have
that even with our teens and you have that learning curve which has been somewhat filled
now but that’s our big thing is that, how are we going to do it? So part of it is that it may

seem insignificant, but its really, really significant for our children to be growing, even if

they are growing out of small containers, just to be growing something.

Dan: I think, was it just in the news? That 2008 was the date when half the world’s
population was finally living in cities? Whereas a hundred...it was just in the news
yesterday...whereas a hundred years ago, most people were still living in rural places and
relying on éubsistence agriculture. And kind of like you said, with the growing age of
farmers it seems like it probably only takes one generation of people who grow up not
learning anything about growing their own food that you can really lose a lot of that

knowledge that’s been taken for granted?

Darcel: In 19...1 think... I just did research on this about month or so ago because I was
writing a grant... I think that this is how significant it is regardless of whether we have
the dates: In 1930, let’s just say, that it was over fifty percent... agriculture....was a huge
industry with people...and it was between thirty and fifty percent. Today agriculture, I
know this for sure, is two percent of the work available...that’s nothing. And so, you can
see that when you look at that we have a huge gap.

So if you have that two percent of agriculture and you have more people that are
leavin’ the rural areas where most of the agriculture probably came from and you have

more people going into urban environments that we know that agriculture is not



happening in a really big way in urban environments then, that’s the problem. Because
what are our urban people going to do? Especially with the skyrocketing in our food
prices today. And that’s not even organic. And this whole thing about organics being
more expensive—I think it’s a myth anyway. Because at what cost?

We really have to look at that—it may be—it’s just like gas. And we cdmplain
about gas, but the whole thing is that Americans have been heavily, heavily subsidized on
gas for years and so, its’ been a bubble to begin with and so maybe now in this global
world—maybe part of that is that we’re finally recognizing how other countries have
lived and its not very comfortable for us. Maybe that’s what we have to learn so that we
can really look at what is important and what’s not important because in a lot of the
European countries and a lot of the countries they haven’t treated agriculture like we
have. And actually globalization and the World Bank and the IMF have been very
instrumental in creating the shortage of the food supply that’s happening today. Our

reserves in the United States today are down by thirty percent

Dan: Food reserves?

Darcel: From last year.

Dan: Wow.

Darcel: Thirty percent. Thirty percent. That’s huge. Yeah. And you can “Google” that.
Dan: Yeah.

Darcel: (laughing)

Tim: Yeah, I mean, I live up in Yancey County and my brother, he just started his first

organic garden and it’s pretty big. But there is, like, a really big learning curve for him.



He’s graduating high school this year and to be able to learn that...having access to
something like this, you know...he’s been working really hard trying to research it on his
own, so I can definitely see how its important for a lot of reasons, you know:
sustainability...to keep yourself going and it’s just a good thing to do.

Darcel: Its not, its not easy work, but it’s always a learning curve and it’s always an
experiment and there’s really never anything wrong that you can do. The only thing
about organics is it’s...you know...our people used to grow organic a lot time ago. It
wasn’t until the agri-business that we really started using the herbicides and pesticides as
much and that’s been however long it’s been. I don’t know, maybe, I don’t know how
many years/decades it’s been—it’s probably been at least three decades. But, you know,
you learn about, you learn, you have a relationship, you learn about the plant, companion
plants, about beneficial insects, you learn about the compost heaps, you learn about the
nitrogens—the ones that give you more nitrogen. It’s not easy.

You know, people séy, ‘oh well I can just pile this up and then I’'m gonna get in
there and have a garden that produces and it’s about building the soil. Here in the
mountains we have clay. So you have to work and you have to build the soil and that
really can be disappointing because ...we’ve been blessed, we’ve had rain this spring, but

like last year. If you’re just starting out and you haven’t really amended your soil and
you’re stuff’s going to bake...
Tim: Hmm.
Darecel: It is going to bake. Because its clay.

Dan: Yeah.



Darcel: And so it’s not getting any nutrients and you know, the soil’s not being aerated.
And it’s about worms. I mean, does he have a lot of worms? Hopefully?

Tim: [shakes head, indicating “no”]

Darcel: He needs to get some worms in there. Because the worms will help it. And you

know, I hope he’s composting.

Tim: Yeah, he’s thinking about that. All he’s really done so far is horse manure.
Darcel: Well, he needs to start composing. Because if he’s composting than
everything...it’s a cycle that’s why we have this and we say this is our demonstration
garden. Because nothing leaves this property almost, as far as plant material except the
grass and the grass we throw away when we pick it up out of the garden. Because we
want grass just in certain areas gnd so it’s a closed system and that’s the whole thing
about agriculture is that you want to create closed systems.

Dan: Mimicking nature, right?

Darcel: Mmm-hmm.

Discussion ends. Tape time 24:00.
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